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The story of EZYPRO is deeply personal. It began not just
with a software idea, but with a lived experience over
three decades of being in the field, solving problems,
managing teams, navigating delays, and understanding
the everyday challenges of Pakistan’s construction
industry. Engr. Shahzad Ayub, along with his team,
envisioned a solution that could bring together clients,
consultants, and contractors on a single digital platform
where transparency, real-time communication, and
control could finally become standard, not a struggle.

From this vision, EZYPRO was born, a cloud-based
construction project management software designed to
streamline the entire project lifecycle. It transforms how
projects are planned, monitored, and delivered by
integrating BOQs, approvals, check requests, IPCs,
QA/QC processes, lab testing, variation orders, and real-
time dashboards into one seamless system. Built from
decades of field experience, EZYPRO is not just a tool it
is a complete digital transformation for construction
management in Pakistan.

Vision and Story of EZYPRO

EZYPRO is the natural evolution of this
legacy—a cloud-based construction
project management solution shaped
by real work, real teams, and real
deadlines. It took three years to build
and rigorously test EZYPRO across live
projects. Today, it stands as a product of
passion, precision, and persistence—a
platform built not just for eff iciency, but
for trust and collaboration in every
project.



WHY CHOOSE EZYPRO
In today’s rapidly evolving construction landscape, the
pressure to deliver projects on time and within budget is
higher than ever.

EZYPRO isn’t just another project management tool; it’s your
all-in-one Project Management Assistant. With EZYPRO, you
get 360-degree visibility—not only over each project but over
your entire business.
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Save significant
cost on projects

Improve Site Productivity &
Get Daily live Progress Reports

Experience seamless,
paperless construction

management

Get all your team
and site data in
one place

Get 360 -
Degree
Visibility from
Dashboard

Manage your projects
from anywhere, anytime



FEATURES OF EZYPRO
Complete Construction Project Management Software

Site Work
Execution

Boost on-site efficiency by
planning, tracking, and

managing tasks for
seamless execution and

timely results

Lab Reports

Make informed
decisions with timely

lab data.

Quantity & Quality
Verification

Marinating high
standards with detailed
quality assurance and

control checklist

IPC & Liability
Management

Easily generate Interim
Payment Certificates
and manage liability

sheets to mitigate risks.

Design, Drawings
Management

Manage design stages with
multiple approval levels to

ensure Proper execution and
compliance.

Planning &
Scheduling

Streamline construction with
WBS breakdown, BOQ

linkage, and Gantt Charts for
tracking timelines and

project milestones

Bid Management

Streamline bidding with
digital submissions,

custom approvals, and
trackable evaluations

Contract & Work
Order Management

Simplify task allocation and
tracking—keeping every

team member aligned and
informed in real time



Streamline
entire workflow
EZYPRO stands out as the only construction
management software you can customize to
match your workflow

Custom Reports

Make data-driven
decisions with a variety
of customizable project-

related reports.

Real-Time
Monitoring

Gain real-time insights into
project progress, address
issues promptly, and keep
your projects on schedule.

EZYTask
Management

Manage issues effortlessly
with the ticketing system.

Create, assign, and
prioritize tasks for timely

resolution and streamlined
workflows. Keep your team

organized and efficient.

EZYChat
Management

Enhance communication with
EZYPRO's live chat.

Collaborate instantly, resolve
issues, and ensure smooth
workflows for successful

project execution.

Dashboard

From assigning tasks to
tracking progress—

EZYPRO’s dashboards
keep you informed at

every step

Cloud Security

 Keep data secure with
encryption, secure

access, and backups.



ORGANIZATIONS EMPOWERED
BY EZYPRO

Asian Development
Bank (International

Development Partner)

China State Construction
Engineering Corporation

– Pakistan Branch

Matracon Pakistan Pvt.
Ltd – Infrastructure &

Civil Works

5H Construction &
Engineering Solutions –

Pakistan

KBDL-Trusted
Construction Contractors

Delivering Quality and
Precision – Pakistan

Water & Sanitation
Agency – Government of

Punjab, Pakistan

Residential Development
Project – Lahore,

Pakistan

Urban Beautification &
Landscaping – Punjab,

Pakistan

Luxury Coastal Community
with State-of-the-Art
Amenities & Elegant

Design-Pakistan

Consulting Engineers &
Project Managers –

Pakistan

A Legacy of Success
Across the Nation-

Pakistan

Urban Development &
Construction Firm –

Pakistan

General Contractors &
Project Builders –

Pakistan

Premium Standard
Housing Scheme –

Pakistan

Project Management &
Construction Supervision

Consultants-Pakistan

Architects, Engineers &
Project Management

Consultants – Pakistan

(Serving Clients Across Pakistan & the USA)



ORGANIZATIONS EMPOWERED
BY EZYPRO

MIRAJ & SONS

Transforming Cities,
Shaping the Future-

Pakistan

Project Development,
Engineering & Construction

Technologies (Western
Australia Based)

Showcasing Premier Real
Estate Projects Across

Pakistan with Integrity &
Transparency

Trusted Energy Partner &
Shell Brand Operator in

Pakistan

Crafting Innovative &
Sustainable Spaces Through

Thoughtful Design &
Construction-Pakistan

General Contractors &
Project Builders –

Pakistan

The Center of BIM and VDC
Services – USA(United State

of America
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